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SUBJECT: AFGHANISTAN: AUTHORIZATION OF EDUCATION SECTOR 

SUPPORT PROJECT AMI AMENDMENT 

1. SVmARY. TASK FORCE REVIEWEO AAM AHENOtfNT ON 
DECEMBER 16, 13SI AND RECONHENOED AA/ANE AUTHORIZE 
AMENDMENT OF SUBJECT PROJECT VI TH THE EXCEPTION OF REV 
ACTIVITIES UNDER THE SCHOLARSHIP COMPONENT. 
ACCORDINGLY, ON DECEMBER 27, USB, AA/ANE CAROL ADELMAN 
SIGNEO AMENDMENT TO THE PROJECT AUTHORIZATION, 
INCREASING THE LOP BY OOLS 16. ■ BILLION, TO A TOTAL LOP 
OF OOLS 30.3 MILLION, EXTENDING PACO TO 0ECEM8ER 31, 
1S92, AND APPROVING NEGOTIATION OF AN EXTENSION OF THE 
CONTRACT WITH THE UNIVERSITY OF NEBRASKA AT OMAHA ON A 
NON-COMPETITIVE BASIS. All COMPONENTS EXCEPT NEW 
ACTIVITIES UNDER THE SCHOLARSHIP PROGRAM WERE APPROVED. 
RESULTS Of THE TASK FORCE RE.VIEW AND GUIDANCE TO THE 
MISSION IS PROVIOEO BELOW. ENO SUMMARY. 

J. CONSISTENCY WITH THE TRANSITION STRATEGY. TASK 
FORCE MEMBERS BELIEVE THAT, WITH THE EXCEPTION OF THE 
PROPOSED NEW ACTIVITIES UNDER THE SCHOLARSHIP COMPONENT, 
TNE AMENDEO PROJECT IS CENTRALLY CONSISTENT WITH THE 

TRANSITION STRATEGY. TNE OECISION REGARDIHG THE 
SCHOLARSHIP COMPONENT IS DISCUSSES BELOW. GIVEN THE 
UNCERTAINTIES Of THE AFGHAN POLITICAL SITUATION, AND ITS 
IMPACT ON TNE PROGRAM, TNE BUREAU WILL REVIEW TNE 
PROJECT IN ONE YEAR US IN TNE CASE OF TNE HEALTH 
PROJECT). THE MISSION SHOULD DEVISE A QUOTE REVERSE 
ACCORDION UNOUOTE OF TNIS PROJECT, ANO, PERHAPS, THE 
ENTIRE PORTFOLIO (I.E. WERE CUTS WOULD BE A8S0R9ED), 
SHOULD PIMOEO FUNOING LEVELS NOT BE HADE AVAILABLE. 
ADDITIONAL GUIDANCE WILL BE PROVIDEO IN SEPTEL RF. FY 
IBIS OBLIGATION PLAN SUBNITTEO BY THE MISSION. 

3. RURAL PRIMARY EDUCATION COMPONENT. THE BUREAU 
APPROVES TNIS COMPONENT AS PRESENTED IN THE AAM 
AMENDMENT. TASK FORCE MEMBERS RAISED TNE ISSUE OF 
RECURRENT COST LIABILITIES, NOTING THAT TNE SALARIES 
LINE ITEM, ALONE, ACCOUNTEO FOR ALMOST 41 PERCENT OF THE 
TOTAL PROJECT BUDGET. TNE TASK FORCE RECOGNIZES THAT. 
AT THIS TIME, THERE ARE NO CLEAR CUT SOLUTIONS TO THIS 
PROBLEM, AND REQUESTS TNE MISSION TO CONTINUE TO SEEK 
PARTICIPATION. BY THE UN ANO OTHER DONORS. AS 
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APPROPRIATE. CONCERN WAS ALSO EXPRESSED FOR THE OUALITY 
OF EDUCATION BEING PROVIDED. AS NOTED IN THE EVALUATION 
AND AAM AMENDMENT, AS THE SITUATION INSIDE AFGHANISTAN 
IMPROVES ANO WE HAVE MORE DIRECT ACCESS, WE BELIEVE IT 
WILL BE IMPORTANT TO FOCUS ON THE OUALITY ISSUE. 
PARTICULARLY AS RELATE3 JO TEXTBOOK" REVISIONS, ANO 
TEACHER ANO DISTRICT DIRECTOR TRAIN'"' 
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4. Seventh and eighth grade text devclophent and high 
school textbook pilot activity. the bureau has concerns 
about diluting our emphasis amd resources in primary 

EDUCATION. ALSO, IT IS UNCERTAIN VHAtI IMPACT THE 
R ISIOft ANO PROVISION OF TEXTBOOKS WILL RAVE WITHOUT 
TRAINING AND SALARY SUPPORT. HOWEVER,! GIVEN SMALL 
AMOUNT OF FUNOING INVOLVED, IF AID REPjRESENTATIVE 
BELIEVES THAT FOR POLITICAL OR LEVERAGE REASONS THESE 
INVESTMENTS ARE CRITICAL, TNE BUREAU APPROVES THIS 
COMPONENT AS PRESENTED IN THE AAM AMENDMENT -WITH THE 
CAVEAT THAT PROJECT SUPPORTED ACTIVITIES DO HOT CO 
BEYOND WHAT IS DESCRIBED IN ?RE AMENDMENT. THE TASK 
FORCE WAS CONCERNED THAT BOTH ACTIVITIES COULD LEAO TO 
EXPECTATIONS AND/OR FURTHER COMMITMENTS, CARRYING THE 
PROJECT FAR BEYOND QUOTE NEAR MAINTENANCE LEVELS 
UNOUOTE. FOR EXAMPLE, BOTH COULO LEAO TO SUPPORT OF 
MIDDLE ANO HIGH SCHOOL TEACHERS' SALARIES. WHILE 7TH 
AND ITH 6RA0E TEXTBOOK DEVELOPMENT CANNOT GO BEYOND 
DEVELOPMENT, DISTRIBUTION AND RESUPPLY OF THE BOOKS, 

HIGH SCHOOL TEXT REVISION MUST NOT GO BEYOND THE 
REVISION, PRODUCTION ANO INITIAL DISTRIBUTION OF 
TEXTBOOKS FOR CORE SUBJECTS. 

5.. LITERACY TRAINING. THE BUREAU APPROVES THIS 
COMPONENT AS PRESENTED IN THE AAM AMENDMENT. THE TASK 
FORCE MFHBERS SHARED THE MISSION'S CONCERN THAT ATTAINEO 
LITERACY RAY BE LOST WITHOUT REINFORCEMENT WITH 
ADDITIONAL READING MATERIAL. WHILE THE SEPARATE LINE 
ITEM FOR NINE ANO NARCOTICS AWARENESS WILL PROVIOE 
ADDITIONAL, ANO RELEVANT READING MATERIAL, TNE BUREAU 
URGES THE MISSION TO SEEK OTHER VATS OF PROVIDING FOR 
RELEVANT, SUPPLEMENTARY READING MATERIAL. WE 00 HAVE 
CONCERNS ABOUT EXPAND INS TNIS PROGRAM INSIOE AFGHANISTAN 
GIVEN WORLDWIDE EXPERIENCES WITH LITERACY PROGRAMS UNOER 
THE BEST OF CIRCUMSTANCES. WE BELIEVE THE EXPANSION 
INSIDE AFGHANISTAN SHOULD BE RECONSIDERED IN TNE ANNUAL 
REVIEW. 

i. MANPOWER DEVELOPMENT. THE BUREAU APPROVES THE 
COMPONENT AS PRESENTEO IN THE AAM AMENDMENT. THERE WERE 
NO MAJOR ISSUES ON THIS COMPONENT. 

7. SCHOLARSHIP COMPONENT. ONLY CONTINUATION OF TNE 
CURRENT UNO PROGRAM FOR ONE MORE TEAR IS APPROVED. PER 
THE PROJECT BUDGET, THIS WOULD INCLUDE FUNDING OF DOLS 
S4B.0BB IN FY 8J ANO DOLS I3B.BW ■« FY BB. SUPPORT OF 
VS. WNIVERSITY-OffEREO SCHOLARSHIPS ANO RIO 
PARTICIPANTS WERE CONSIDERED NOT TO BE CONSISTEHT WITH 
TNE TRANSITION STRATEGY. THESE ACTIVITIES WOULO 
NECESSITATE INTENSION OF THE PACO TO OECEMBER, 1IJS-TW0 
VEARS.tETOKO TIE THREE YEAR P0LICY/STRATE6Y TIME FRAME. 
CONCERNS WERE RAISED RECAROING: TNE LENGTH OF STUDY 
PfOCRAMSHJP TO FOUR YEARS FOR BACHELOR'S OECREES, THE 
UNCERTAINTY OF PLACEMENT AFTER COMPLETION Of STUDIES, 
AND THE RELEVANCE Of STUOY AREAS. 

I. CONCLUSION. SUBJECT TO TNE (%' I DANCE PROVIOEO ABOVE, 
ALL COMPONENTS ARE APPROVED. AS PRESENTED IN TNE AAM 
AMENDMENT OOCUNENT, WITH THE EXCEPTION Of THE 
SCHOLARSHIP COMPONENT. THE NEW ACTIVITIES UNOER TNE 
SCHOLARSHIP COMPONENT. VALUEO AT OOLS 2.7 HILL ION ARE 
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■OT AfffOVEO. ACCOROIRGlY, THE AUTM0RIZE9 Iflf fif THE 
AKR0EO PROJECT IS REDUCED SY THAT AHOOBT. THE III SSI OH 
RAY PROCEED VI TH AfSKOIUKi IKE CONTRACT VI TR UNO AMD 
OffllCATIOM OT FUMOC. VHITEUEAO 
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